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Please respond to:

Colin Eastman

Coventry City Council

Much Park Street

Coventry

CV1 2PE

Colin.eastman@coventry.gov.uk
 T:024 7683 1387  M:07813 830665

Local Government and Transport Committee

Transport and Works (Scotland) Bill
BRT-UK was formed at the end of 2005 as a forum for the development and promotion of Bus Rapid Transit (BRT).  It is an organisation which sets out to combine the experience and expertise of all sectors of the industry including operators, manufacturers, contractors, Local Authorities, finance and legal services and Consultants.  The key objectives of the organisation are:

· To establish and promote good practice in the delivery of BRT; 

· To seek to establish/collate data on all aspects of BRT and to disseminate it within the industry; 

· To disseminate the benefits of bus rapid transit to opinion formers, decision makers and stakeholders; 

· To engage with Government (including Scottish, Welsh and NI) on key regulatory, legal and financial aspects governing the implementation and operation of bus rapid transit; 

· To promote and drive improvement in the quality of integration, infrastructure, vehicles, information and operations; 

· To identify and promote areas of BRT related research; 

· To provide its members with a range of benefits aimed at helping the professional in their day to day work; and 

· To co-ordinate and engage with other organisations with similar objectives. 

What is BRT?

Bus Rapid Transit is an intermediate mode lying between Light Rapid Transit (Modern trams) and the conventional bus priority scheme.  The concept of such a system should include most or all of the following elements:

· Extensive segregation from other traffic to provide priority, speed and reliability
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· 'station' with distinctive secure design probably located at 700m intervals rather than the conventional 300m of a bus service.

· Real Time Information system

· A distinctive vehicle (possible a single decked articulated rubber wheeled vehicle) which would have many the design features of a tram with internal security.  It would probably have multiple access points to speed boarding and alighting.

· Off vehicle ticketing

· An operating frequency of at least one service every 10 minutes probably operating an 18 hour  day 

The system may operate with kerb guidance or optical guidance but this is not an essential feature.

It is important to note that there are currently no systems in the UK which match that specification although a number of recently introduced schemes have good elements of the approach.  For instance the kerb guided lengths of bus priority in West Yorkshire, Fastway in Crawley/Gatwick, Western Edinburgh Busway and Fast track in Dartford, Kent illustrate some of the benefits of the approach.  Several other schemes are in preparation including schemes in Cambridgeshire, Luton and Leigh (Manchester) where provisional DFT LTP funding has been granted and locations such as Coventry and Plymouth where schemes are currently being developed.

Transport and Works (Scotland) Act.

This response is intended to focus on the specific issue of promotion of this type of project through the new processes associated with the proposed Transport and Works (Scotland) Act.
The statutory process for promotion of BRT in England has generally been to use the Transport and Works Act to promote the off street sections and local Road Traffic Regulation Orders to promote the complementary on street requirements where the provision of the TWA have no power (only minor complementary works such as modified highway junctions can be included). This is in marked contrast to the process for trams where the order can consider all strategic traffic management measures required for the delivery and operation of the tram system  throughout its length, irrespective of whether the tram is operating on-street or off-street.
This has led to a number of specific problems.  For instance the stance that has normally been taken through a TWA is that it should be assumed that the elements of the scheme which are subject to conventional Road Traffic Orders can not be guaranteed and hence should be excluded for them assumed benefits of the overall proposal.  This normally has the affect of significantly reducing the benefit cost ratio of the schemes.  Having achieved the TWA for the off road sections a number of schemes have found it difficult to obtain the more local traffic regulation orders due to localised interests which take little account of the overall concept and benefit of the total approach.
It is therefore suggested that the Transport and Works (Scotland) Bill/Act should be modified to enable consideration of the total route of a BRT proposal to allow a strategic view to be taken of the proposal as a whole. This would therefore include both off street and on street sections and traffic orders and would lead to a comprehensive package of powers for the complete delivery and operation to be achieved by the promoter as part of one single process. This would still allow local concerns to be considered fully but would potentially streamline the approval and delivery process of these complex projects. 
It is not suggested that BRT proposals should be precluded from utilising the more conventional Road Traffic Regulation Order approaches as there may well be schemes where this is consider the most appropriate route
Summary

BRT-UK welcomes the proposal to introduce a Transport and Works Bill in Scotland. This should streamline the process of seeking approval for Bus Rapid Transit projects. However it is important that the mistakes of the current approach to using the Transport and Works Act in England are not repeated in Scotland. It is important that a BRT scheme should be considered strategically on a corridor basis and the various aspects of BRT along that corridor including on and off street priority can be promoted and considered fully as part of a single statutory process. The situation where off street powers are promoted through a Transport and Works Order and the on street sections are promoted through a Road Traffic Regulation Order, each with their own separate Inquiry/hearing processes is inefficient in resources and not conducive to treating the BRT corridor as a total entity in a strategic manner. 
Yours sincerely

Colin Eastman

Chairman and Director

BRT-UK
Edinburgh











BRT-UK is a Company Limited by Guarantee. 

Registered Offices: Dundas & Wilson
Directors: C Eastman, R Tebb, A Macaulay 
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